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USCT Infantry Tactics Compared to Casey's and the 1861 U. S. Infantry Tactics
References:
1.  U. S. Infantry Tactics, War Department, May 1, 1861 [referred to as "61" below]

2.  Infantry Tactics, Silas Casey, War Department, August 11, 1862 ["Casey's"]

3.  U. S. Infantry Tactics...for the Use of Colored Troops, War Department, March 9, 1863 ["USCT"]

4.  "On the Best Method of Arming, Equipping, and Manoeuvering Infantry," William H. Morris, Lecture of April 20th, 1866 to the Royal United Service Institution. ["Morris"]

5.  A New System of Infantry Tactics, Emory Upton, 1868 ["Upton"]

Introduction:

A recent (January 2015) discussion among reenactors about the correct tactical manual for USCT infantry led me to ask two questions.  First, how did the manuals approved for the U. S. infantry during the war differ, especially in the parts most relevant for reenacting?  Second, did such changes represent a "dumbing down," reflect actual combat experience, or preview post war changes?


This led to a page by page comparison of References 1-3 above as they pertained to the "Schools" of the soldier, company, and battalion, and a brief analysis of the implications of any differences found.  For ease of reading I provide the analysis first and the detailed comparison after.

Background:

Before the civil war the two tactical manuals available for use by United States infantry were translations from the French:  Hardee's addressed rifle and light infantry tactics and Scott's covered "heavy infantry" and higher level formations (brigades, divisions, corps).  A number of private manuals were in use for volunteers at the state level; these also drew primarily on Scott's or Hardee's.


Reference 1. provided new volunteer officers with a single consolidated infantry manual.  The basic text drew on Hardee's for soldiers armed with the rifle but included a manual of arms for the smoothbore musket and directed the reader to Scott's for brigade and higher level formations.


Reference 2. updated infantry tactics by assuming all troops to be armed with the rifle or rifle-musket, providing for skirmish companies within each battalion, and revising higher level tactics.  In time many of its new paragraphs were "suspended" or marked as no longer applicable, though still included in the printed text.   


Reference 3. was the last of the three published and was specifically provided for officers of the USCT.  It serves as the focus of this review.

Discussion of Differences

The School of the Soldier is essentially identical in all three manuals.  Because 1861 assumes use of the two band rifle in describing the manual of arms; Casey's and USCT add language to "Order Arms" and "Inspection Arms" to address the rifle-musket, provide for the use of Maynard's tape primer for loading (more or less needlessly), and tell how to fix and unfix bayonet with the socket bayonet rather than the sword-bayonet.  In marching, Casey's adds language to 1861 for "right-about, halt" following "right-about, march" and for halting squads marching by the flank.  USCT drops these paragraphs, perhaps because the effect can be obtained in either case simply by saying "halt" instead of "march."


The most significant difference in this School is the method of stacking.  1861, addressing the rifle with the sword bayonet, uses the ramrods to stack.  Casey's does too but adds a method for stacking rifle musket using the socket bayonets, twining the blades of adjacent files.  USCT covers the use of ramrods but its method for rifle-muskets with socket bayonets uses the shanks of the bayonets and the "swing."  The latter method becomes the standard for all U. S. infantry with the publication of Reference 5) after the war.


The School of the Company also shows very few differences among manuals.  Casey's provides extra paragraphs similar to those given earlier for "right-about, halt" and halting units marching by the flank.  In marching in route by the flank, Casey's and USCT add instructions for undoubling to two and then one file, then doubling back.


The Instructions for Skirmishers for Casey's include a few additional paragraphs for redeploying units at different stages of the rally and drops the Rally on the Battalion.  USCT drops the new paragraphs (perhaps because they seem as unnecessary as specifying "right-about, halt") and restores most of the Rally on the Battalion.


All three manuals are the same for deploying and rallying a full battalion as skirmishers, except Casey's includes two paragraphs, later suspended about separate skirmish companies.


The Manual of the Sword, Color Salute, Manual for Relieving Sentinels, and instructions for musicians are identical in all three manuals; the only difference is that USCT moves all but the Manual of the Sword to the end of the School of the Battalion.


It is in the School of the Battalion that the three manuals show significant differences.  These occur in seven areas:

*
First, Casey's was written with the assumption that each battalion would have two designated skirmish companies and eight line companies.  Within months, as the rifle-musket came into predominant use even in line companies, the War Department suspended, by my count, at least 175 such paragraphs, though they continued to appear in the text (marked with "0").

*
Second, both Casey's and USCT drop fifteen paragraphs from 1861 giving variations on prolonging the line of battle using markers, perhaps because they were redundant of the four retained.  Morris (Ref. 4) stressed the importance of guides and markers and built an entire manual around the use of these for deployments in marching by the flank.  That manual wasn't adopted, but the method appears in Upton (Ref. 5).

*
Third, USCT drops all language from 1861 and Casey's related to "inversions."  According the the methods described by Morris (Ref. 4) these would have been supplanted in the field by the use of guides.  Upton's manual advertises as one of its improvements the abandonment of these intricate maneuvers. 

*
Fourth, Casey's and USCT specify that columns will be at half distance or closed in mass when in the presence of the enemy, the column at full distance being reserved for route marches.  This results in dropping 86 paragraphs from 1861 describing ways to form a line of battle from columns at full distance, and substituting forty paragraphs in both Casey's and USCT on deployments of columns at half distance.

*
Fifth, USCT includes a brief section on conducting a bayonet charge in line or column, which appears neither in 1861 nor Casey's, nor does it appear to have survived in Upton's postwar manual.

*
Sixth, Casey's includes forty-six paragraphs on forming and maneuvering columns of divisions within the battalion (i.e., four or five columns of separate divisions rather than one battalion column of pairs of companies formed as divisions), as well as seventeen paragraphs on changing a battalion from a single column of companies into a double column of companies.  None of this appears in the 1861 manual and it is not carried over into the USCT manual.

*
Seventh, USCT's section on forming squares comes in at just over eighty paragraphs, compared to nearly 150 in 1861 and some two hundred in Casey's (many "suspended").  The dropped sections address variations on the basic square, including squares in four ranks and oblique squares.  Morris (Ref. 4) noted as one of the lessons learned from the war the increased vulnerability of cavalry to the rifle-musket, adding "it is scarcely conceivable that cavalry will ever again charge infantry in order," which may explain the entire omission of squares in Upton (Ref. 5).


One additional change, relatively minor, is that both Casey's and USCT drop 1861's "Street Firing," a method of firing volleys on a company or platoon front in advance or retreat best suited for use against unarmed mobs.


I did not examine brigade tactics in detail; 1861 directs one to Scott's; USCT directs the reader to Volume III of Casey's.


On the overall question of whether the USCT represents a simplification of Casey's or an advance upon it, the obvious answer seems both.  There seems no indication that the streamlining in the later manual reflected lower expectations for the USCT rather than lessons learned from war-time experience.  


The method of stacking, the abandonment of inversions, dropping maneuvers in columns of separated divisions, and the reduced attention to squares all receive support in Morris's stress on greater simplification (Ref. 4): 

"Troops should be thoroughly instructed in the few movements necessary for the field, and there are but few, and should not be made to waste time in acquiring evolutions of no practical use, and which are heavy burdens upon the memory."  


They find additional support in Upton, who went even further.

Differences in Manuals Detailed
(Headings as in Ref. 3)

General Note:  All paragraphs marked as "suspended" in Casey's are present neither in the 1861 manual nor the USCT manual.

Title First, Article First.  Formation of a Regiment in order of Battle, or in Line
USCT omits the first five paragraphs of Casey's related to brigade organization but later, under the School of the Battalion, directs the reader to Casey's Volume III for brigade tactics.  1861 also lacks these opening paragraphs.

Article Second.  Instruction of the Battalion.
All three manuals are identical.

Title Second, School of the Soldier
Part First, covering the position of the soldier, facings, principle of the direct step, and principle of the double-quick step, is identical in all three manuals.

Part Second, addressing the manual of arms, is identical in Casey's and USCT (the latter also uses the same illustrations as the former).

It differs from 1861, in which the arm handled is the shorter rifle, on several small points: 

*
In Order Arms, 1861 has the arm seized at the lower band when at the shoulder.  Casey's and USCT specify that for the longer rifle-musket the arm will be seized at the middle band.

*
In Remarks on Loading and Firing, USCT and Casey's provide for use of Maynard's tape primer and loading in eight times.

*
In Fix Bayonet and Unfix Bayonet, 1861 describes fixing the sabre bayonet; Casey's and USCT provide identical additional language for fixing the socket bayonet on the rifle-musket.

*
In Inspection Arms, both Casey's and USCT specify that with the rifle-musket the barrel will be eight inches from the body.

Part Third, covering alignments, facing and dressing, the march to the front, the march by the flank, wheelings, and long marches, are largely the same in all three manuals, with the following distinctions between 1861 and USCT (which are identical) and Casey's:

*
In Squad, Right-about March, Casey's adds a paragraph for Right-about Halt.

*
Ditto for Squad by the right (or left) flank March.  Casey's adds instructions for Halt.

For stacking arms, all three manuals have instructions for stacking rifles using their ramrods.  

Casey's adds, for the rifle-musket, a method for stacking using the intertwined blades of the bayonets.  

USCT adds instead the method for stacking the rifle-musket by using the piled shanks of the bayonet and the "swing."

For taking arms, all three have the same first paragraph for disengaging pieces stacked with the ramrod (or intertwined blades); USCT adds a second paragraph for disengaging pieces stacked by the "swing."

Title Third, School of the Company
The "School of the Company" is identical in all three manuals, with these few exceptions:

*
In Article Fifth of Lesson Third, for the march in retreat, Casey's adds a paragraph for "Right-about Halt."

*
In Article Fifth of Lesson Fourth, adds a paragraph for coming into line from marching by the flank for troops faced about previous to forming the line.

*
In the same Article, Casey's adds two paragraphs for facing to the flank and halting, similar to the addition above under School of the Soldier.

*
In Article Third, Lesson Sixth, marching in route by the flank, both Casey's and USCT add five paragraphs for undoubling from four files to two and, if necessary, one, and then doubling back.

*
At the end of the School of the Company, USCT drops twelve paragraphs describing how to form a company marching in line into four ranks and then back into two. 

Title Fourth, Instruction for Skirmishers
All three manuals are identical until Article Fourth, The Rally, in which Casey's adds paragraphs in Rally by Fours, Rally by Sections, and Rally by Platoons to cover redeploying.

Casey's omits eight paragraphs from 1861 covering Rally on the Battalion; USCT restores seven of them, but omits the final, which provides for redeploying sections or platoons from the interior of a square or column.

For Article Fifth, "To deploy a battalion as skirmishers, and to rally this battalion," 1861 and USCT are identical.  Casey's includes two suspended paragraphs related to separate companies of skirmishers and one paragraph provided for reforming the battalion by means of the assembly rather than the rally (i.e., at quick time rather than the run).

Manual of the Sword or Sabre, for Officers
This is the same in all three manuals.  The ensuing sections in 1861 and Casey's -- Color-Salute, Manual for Relieving Sentinels, and instructions for musicians (including drum and bugle music) are in USCT moved to the end of the volume after School of the Battalion.

Title Fifth, School of the Battalion
General Notes:  

At 864 paragraphs, this USCT "School" is substantially shorter than Casey's (1,230 paragraphs) and somewhat shorter than 1861 (at 989 paragraphs, less "Street Firing," which appears in neither Casey's nor USCT).   

The differences are primarily due to a) the scores of "suspended" paragraphs in Casey's, added to 1861 and dropped entirely in USCT, b) "inversions" dropped in USCT, c) multiple methods of forming and aligning division columns dropped from USCT, and c) multiple variations on how to form square, dropped from USCT.

Formation of the battalion, same in all three with the exception of two suspended paragraphs in Casey's related to separate skirmish companies.

Honors paid to the color, identical in Casey's and USCT; both include four additional paragraphs on escorting the colors back to the colonel's quarters.

General rules, paragraph 19 in all three refers to maneuvering in a brigade: 1861 directs the reader to volume three of the tactics for heavy infantry; Casey's and USCT both refer the reader to volume three of Casey's.

In Part First, covering opening and closing ranks and firing, all are identical, excepting three suspended paragraphs in Casey's that mention skirmish companies.

In Part Second, on passing from line to column, all three are identical excepting forty-six suspended paragraphs in Casey's that mention skirmish companies and two paragraphs in which Casey's mentions two majors.

In Part Third, Article First, both Casey's and USCT drop fifteen paragraphs on prolonging the line of battle from front, rear, or side but retain the four paragraphs on prolonging the line using markers.

In Remarks on the march in column, both Casey's and USCT add an initial paragraph stating that columns will be at half distance or closed in mass in the presence of the enemy, and add that an uncadenced step may also be used in brigade formations "when the difficulty of the road, heat, or dust should render it expedient."  1861 and USCT omit a paragraph from Casey's on skirmish companies.

*
Article Second, has an additional paragraph in Casey's for skirmish companies.

*
Article Third, is identical in all three excepting eleven suspended and one additional paragraphs in Casey's related to skirmish companies.

*
Article Fourth, "Left (or right) -- Dress" Casey's and USCT add "briskly repeated by the chiefs of subdivision" and omit five 1861 paragraphs on dressing columns of two or three battalions.  

*
Article Fifth, is the same for all three excepting Casey's additional twelve paragraphs addressing platoon columns of skirmishers.

*
Article Sixth, is the same, excepting two paragraphs in Casey's (one suspended) related to skirmishers.

*
Article Seventh is the same in all except another suspended paragraph in Casey's.

*
Article Eighth is the same except six suspended paragraphs in Casey's.

*
Article Ninth is the same except eight paragraphs in Casey's related to platoon columns of skirmishers.

*
Article Tenth is the same except two suspended paragraphs in Casey's.

*
Article Eleventh is the same except another suspended paragraph in Casey's.

Part Fourth, on passing from column into line, has in Article First identical language for all three.

*
Article Second, USCT drops four suspended paragraphs from Casey's, plus four paragraphs in both Casey's and 1861 related to forming a line by "inversion" (i.e., in a direction opposite the facing of the column).  

Successive formations is the same in all three.

Both Casey's and USCT drop eighty-six paragraphs in 1861 related to forming line of battle from a column at full distance (see Remarks on the march in column above).

Both Casey's and USCT drop 1861's Article Third, "Formation in line of battle in two movements."

*
Article Third, USCT and Casey's (Article Fourth 1861) contain forty paragraphs not in 1861 covering deployments of columns at half distance; USCT also drops ten suspended and one not-suspended paragraphs from Casey's related to skirmish companies as well as para. 505 specifying the command "right turn" during "right into line."

*
Article Fourth, USCT drops thirteen suspended paragraphs in Casey's related to skirmish companies, and adds one and takes away another remark from Casey's.  It also drops, at the end, seven paragraphs from Casey's and 1861 related to inversions.

Part Fifth addresses advancing in line of battle.  Article First reads the same in all three, excepting two suspended paragraphs in Casey's related to skirmish companies.

*
Articles Second through Seventh read the same in all three manuals, with the exception of five suspended and one not-suspended paragraphs in Casey's related to skirmish companies.

*
Article Eighth is the same in all three with the exception of three suspended and three not-suspended paragraphs in Casey's related to skirmishers and, more importantly the addition of four paragraphs in USCT headed "Remarks on charge bayonet in line of battle or column" which appear in neither 1861 nor Casey's.

*
Article Ninth is the same in all three excepting the three last, suspended paragraphs in Casey's, dealing with skirmish companies.

*
Article Tenth, is the same in all three except for two paragraphs in Casey's, one suspended, mentioning separate skirmish companies.

*
Article Eleventh is also the same, except for two paragraphs in Casey's, one suspended, the other cautioning not to do this (by file into line) in the presence of the enemy.

*
Article Twelfth, again the same but for eleven paragraphs in Casey's mentioning skirmish companies, nine of which were suspended.

*
Article Thirteenth is the same in 1861 and USCT.  Casey's includes fourteen additional paragraphs mentioning skirmish companies or platoon columns of such, ten of them suspended.  

*
ALSO, Casey's Article XIII includes forty-six paragraphs describing how to ploy the battalion into columns of divisions (i.e., having the "odd companies of the right, and the even companies of the left wing, in rear of the companies on their left and right respectively," which would result in four columns of two companies in line, each separated by the front of a company, with two skirmish companies in the rear on the flanks), and then move the battalion through various permutations. (The paragraphs on the skirmish companies are suspended, leaving the battalion commander to figure out how to form five division columns rather than four.)

*
ALSO, Casey's Article XIII ends with seventeen paragraphs on changing a battalion from a single column of companies to a double column.

*
Article Fourteenth, Dispositions against cavalry, addresses squares.  All three manuals are identical, excepting eighteen suspended paragraphs in Casey's regarding skirmish companies, UNTIL the end of the instructions for forming square from line of battle.  Then Casey's provides seventy-six additional paragraphs on various permutations of the square, including forming square forward on the center company, forming squares in four ranks, oblique squares, etc.  1861 covers the same ground, less paragraphs on separate skirmish companies.

*
Remarks on the formation of squares, reads the same in all three, less two paragraphs in 1861 and Casey's respecting squares in four ranks, and several in Casey's related to separate skirmish companies, two of which were suspended.  In lieu of detailed information on recalling deployed skirmishers to the square, USCT instructs "If, on the return of the skirmishers there be not room for them to form in line of battle, they will double on the outer platoons of their respective companies." 

*
Column against cavalry reads the same in all three except two paragraphs in Casey's, one suspended, related to skirmish companies.

*
Article Fifteenth, The Rally, and Article Sixteenth, Rules for maneuvering by the rear rank, read the same in all three manuals except for a suspended paragraph in each for Casey's.

Finally, neither Casey's nor USCT contain the additional matter in 1861 covering "Street Firing," "Remarks on the School of the Battalion," the Articles of War, and a military glossary.

As mentioned above, USCT ends with the following matter appearing earlier in 1861 and Casey's:  Color-Salute, Manual for Relieving Sentinels, and instructions for musicians.


